Minutes of the special Meeting of
Alpine Mountain Ranch Metropolitan District
October 7, 2025

A Special Meeting of the Board of Directors (“Board”) of the Alpine Mountain
Ranch Metropolitan District (“District”) was held on October 7, 2025 at 1:00 p.m. at
33105 Meadow Creek Drive, Steamboat Springs, Colorado. The meeting was also
held via Zoom.

ATTENDANCE Directors in Attendance Were:
Andrew P. Daly
Suzanne L. Schlicht, via Zoom
Robert H. Dapper, Jr.
Steven Speer

Also in Attendance:

Leslie Monroe of Accounting Associates, LLC

Audrey Williams of Alpine Mountain Ranch

Micki L. Mills of Cockrel Ela Glesne Greher & Ruhland, P.C.,
via Zoom

Aaron Averett of Sunrise Engineering

NOTICE It was noted that Notice of the meeting had been properly posted
at least twenty-four (24) hours prior to the meeting at the
designated posting location.

1. Director disclosures of any potential conflicts of interest

Board Chair Andy Daly asked Suzanne Schlicht to disclose her conflict. She confirmed that she serves as a real
estate agent representing the developer for Alpine Mountain Ranch Club.

2. Approval of Minutes of June 26, 2025 special Board meeting

Chair Daly stated that he had reviewed the minutes of the June 26, 2025 meeting and found them to be accurate
with no updates or restatements needed.

Motion to approve the meeting minutes of June 26, 2025 was made by Andy Daly, seconded by Bob
Dapper, and passed unanimously.

3. Accountant Report. Review financial report; approve and ratify
expenditures



Leslie Monroe presented the expenditures from June 1 through September 30 from Yampa Valley Bank. The
report showed the month ending with $130,000. Leslie also presented the balance sheet, which showed
approximately $1 million in available cash funds and another $1 million in restricted funds in trust accounts.

Motion to approve the expenditures was made by Andy Daly, seconded by Steve Speer, and passed
unanimously.

4. Discuss status of Beaver Highline ditch project

Audrey Williams reported that most of the Beaver Highline ditch project had been completed at the end of the
previous week. Steve Speer mentioned that he had viewed the project and while it appeared to be mostly
complete, there might still be some additional backfill needed.

During the meeting, the contractor was contacted by phone to provide clarification on the project status. He
confirmed that the project was substantially complete per Bruce’s instructions, with the backfill at one foot
above the pipe as specified in the original plan. John mentioned that Bruce had indicated he would handle any
additional backfill required. John also noted that he had installed erosion controls and planned to add straw
walls to slow runoff from Bruce's property.

Chair Daly recommended installing water bars across the ditch area to minimize erosion, but John explained that
this would be challenging due to the four-foot wall that would need to be cut through.

5. Discuss status of water plant improvements

Chair Daly provided an update on the water system. He explained that plans to install Well #5 had been delayed
when pumps #4 and #1 went down during the summer. Those pumps had since been repaired, but the District
was still waiting on a proposal for Well #5. Daly expressed frustration with the current contractor (Raindrop
Water) who has been dragging their feet on the Well #5 project for two years. Bob Dapper suggested contacting
B&J Well and Pump as an alternative contractor.

Aaron Everett from Sunrise Engineering joined the meeting to discuss water plant improvements. Daly
explained that the District had considered two alternatives for redoing the backwash pond: a smaller 9,000
square foot/gallon option south of the building, and a larger 30,000 gallon option on the uphill side of the water
plant.

Daly noted several issues that needed to be addressed:
e Separating chemicals from electronics to prevent corrosion
e Adding bag filtration to reduce backwashing frequency
e Adding automation to allow remote operation
e  Making provisions for iron and manganese treatment that the state may require
e Potentially increasing plant capacity from 150 to 200 gallons per minute

The Board discussed whether to proceed with a preliminary design. Steve Speer emphasized the importance of
moving forward given homeowner concerns about water availability during the summer. The consensus was to
have Sunrise Engineering prepare a proposal for a building expansion that would accommodate current needs
while allowing for future capacity increases.

Aaron Everett agreed to provide a proposal within 7-10 days. He also mentioned they would research whether
there might be filter media already on the state-approved list that could shortcut the approval process.

6. Discuss 2026 budget revenue and expenditures
Leslie Monroe presented the proposed 2026 budget. Key points included:

General Fund:



e Property tax revenue would be limited by the new 5.25% increase cap, requiring a reduction of the mill
levy from 11 mills to 10.8 mills

e Projected revenue of $397,000 for 2026
® Projected expenditures of $254,000, including a $30,000 contingency

e Transfers to other funds: $25,000 to Capital Projects, $275,000 to Water Capital, and $16,000 to Water
Operations

e Projected ending balance of $65,000
Capital Projects Fund:
e $25,000 transfer from General Fund

e Expenditures increased from $50,000 to $80,000 for roads and signage at Steve Speer's
recommendation

e  $25,000 budgeted for buildings
e Projected ending balance of $45,000
Water Operating Fund:
e Projected water fee revenue of $90,500 for 2026, an increase of $7,500 over projected 2025 collections
e Projected expenditures of $123,000
e Projected ending balance of $100,000
Water Capital Fund:
e Revenue from water tap fees and transfers from other funds
e 2025 tap fees projected at $182,000 (4 houses vs. 2 budgeted)
e 2026 budget conservatively projecting 2 new homes
e $500,000 budgeted for water system improvements
e $42,000 for Steamboat Well #1
e Projected ending balance of $95,000
Debt Service Fund:
e Closely follows debt payment schedules
e  One property owner has not paid 2025 assessments
e $544,000 in projected debt service expenditures for 2026
e Projected ending balance of $727,000

Leslie noted that the budget would need to be formally approved in December after final assessed valuations are
received.

7. Schedule Annual Meeting and special Board meeting for 2026
budget hearing

The board discussed scheduling for the Annual Meeting and budget hearing. After considering various dates and
conflicts, they agreed to hold both meetings on December 9, 2025, with the Annual Meeting at 1:00 p.m. and the
budget hearing at 1:30 p.m. Both meetings will be held via Zoom.

Micki Mills explained that the Annual Meeting would follow a statutory agenda including updates on
infrastructure projects, outstanding bonds, financial statements, and a public comment period. She noted that the
district would be required to mail notices to property owners for the Annual Meeting and publish notice of the
budget hearing.



8. Any other matter that may come before the Board

No other matters were discussed.

9. Meeting adjourned

The meeting was adjourned.



